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Total Corporate G&A Costs
As Distributed to Transmission

($ in Thousands)

Budget Forecast Forecast Forecast
FY2004 FY2005 FY2006 FY 2007

TRANSMISSION BL CAPITAL
CORPORATE G&A  $     6,700  $     6,800  $     6,900  $     7,100 

TRANSMISSION BL EXPENSE
CORPORATE G&A  $   23,100  $   24,100  $   25,500  $   25,400 

FY 04-07 amounts shown here tie to Corporate cost estimates developed for the TBL PIR.  We are 
currently in the midst of a budget process to develop budgets for the FY 05 operating year which will 
result in changes to these amounts, the most significant of which will a reflection of the consolidation 
of all IT activities from the Power and Transmission Business lines to Corporate.. 

This information has been made publicly available by BPA on 8/25/04 and is consistent with  the August 28, 2003 SNCRAC workshop.
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Summary of Corporate Functions
Office of the Administrator:  Provides overall leadership and direction in the planning, 
development, and administration of policies that pertain to the operation of a large 
public utility.  
Office of the Deputy Administrator

Office of the Deputy Administrator: The Deputy Administrator is the principal Bonneville 
executive and policy advisor to the CEO, responsible for providing policy and strategic 
guidance, particularly with respect to Bonneville’s public responsibilities. 
Office of the Chief Information Officer:  Provides information technology governance, 
planning, and standards for the agency’s general business activities. Manages BPA’s cyber 
security.
Bonneville Enterprise Systems (BES):  Provides support for enterprise-wide financial data :  
Principal advisor for sustaining productive relationships with the Northwest Power Planning 
Council, state legislatures and executive agencies, public utility and regulatory commissions, 
local governments, and Northwest communities.  
National Relations (Washington DC Office):  Acts as agency representative in Washington, 
DC.
Tribal Relations:  Promotes an ongoing dialogue throughout all levels of BPA and the Tribes’ 
respective organizations. Identifies areas of common concern; seeking win-win solutions 
together; and facilitates understanding and respect of each other’s differences. 
Strategic Planning:  Ensures that overall agency strategic direction is clearly established and 
that the agency pursues an integrated plan.
Communications:  Promotes high-quality communications with employees and external groups 
and fosters understanding and awareness of the activities and achievements of the agency. 
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Summary of Corporate Functions 
(continued)

Office of the Chief Operating Officer
Office of the Chief Operating Officer:  the key strategy formulator and day-to-day 
decision-maker in agency business planning, including fiscal, marketing and 
business decisions.  Provides leadership to internal efforts to enhance the 
performance of Bonneville systems, structures, and culture. 
Internal Audit:  supports the governance objectives and serves BPA managers by 
providing audits, reviews, analyses, investigations and other services.
Chief Financial Officer:  reports directly to the COO and oversees all areas of the 
financial office, including financial operations, disbursement operations, 
managerial accounting and accounting operations. Also oversees all financial 
forecasting and budgeting, capital and risk management, and financial analysis and 
requirements.
Environment, Fish & Wildlife:  the activities overseen by this office are directly 
charged to the business lines and are discussed as part of the business lines.  The 
largest transmission component is the pollution prevention and abatement (PP&A) 
activity.  A lesser component is environmental strategy and analysis.
Chief Risk Officer:  The Office of the Chief Risk Officer provides risk analysis and 
management services for both the Power and Transmission business lines.  
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Summary of Corporate Functions 
(continued)

Employee and Business Resources  
Employee and Business Resources (EBR) Office: Provides policy, guidance, and 
operational services and products for agency business lines and corporate 
organizations.  The Senior VP also provides leadership and strategic direction for 
High Performing Organization (HPO) initiatives at the agency level.  
HR/Diversity Management/EEO: Interprets, develops, translates, and monitors the 
implementation of workplace and workforce policy, including strategic human 
resource management and culture change initiatives, and administers BPA’s 
diversity, EEO Title VI and VII compliance programs, harassment-free-workplace 
policies, alternative dispute resolution processes and labor relations programs. 
Safety: Provides advice, counsel, direction, and support to all BPA employees to 
enable BPA to fulfill its primary safety responsibility of providing a workplace that 
is free from all recognizable safety and health concerns.  
Head of Contracting Activity (HCA)/Organizational Property Management Officer:  
The HCA is authorized to issue regulatory guidance pursuant to that capacity; 
execute contracts in the regular course of business, to settle all claims in connection 
therewith; and to delegate such authority. 
Security:    Provides support for a Bonneville-wide security and emergency 
management program.  
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Summary of Corporate Functions 
(continued)

Office of the Chief Financial Officer:
Financial Operations:  Provides accounting and reporting for the FCRPS and Bonneville, including accounting 
policy, general ledger, cash management, cash forecasting, and disbursement operations and reporting.
Disbursement Operations:  Collects information and processes the accounting transactions that record 
Bonneville’s business activity in a timely and businesslike manner; provides employee travel payments and 
payroll functions.
Managerial Accounting:  Identifies, measures, accumulates, analyzes, prepares, interprets, and communicates 
financial information used by management to plan, evaluate, and manage activities; and assures appropriate use 
of and accountability for Bonneville’s resources.  Establishes, maintains, and administers plant investment and 
property management financial policy, financial accountability, and record systems.  Prepares cost studies, 
distribution methodologies, internal management reports, and develops data structures and business rules to 
facilitate management reporting.
Accounting Operations:  Accounts for and reports on Bonneville and FCRPS expenses, revenues, and capital 
items in accordance with generally accepted accounting principles.  Responsible for accurate and timely 
recording of business transactions, as well as issuing financial statements and other financial reports.
Financial Forecasting and Budget:  Guides and facilitates the development and presentation of BPA budgets; 
brings policy and business unit funding issues which arise in the budget formulation processes to executive 
management for resolution, and assists management in addressing funding levels that affect BPA’s ability to 
meet cost management, rates, competitiveness and other strategic objectives.
Capital and Risk Management:  Develops debt and investment management policies and strategies.  Develops 
and maintains a portfolio of financing options and methodologies, both Federal and non-Federal, in support of 
BPA strategic business initiatives.
Financial Analysis and Requirements:  Provides leadership in defining and formulating agency proposals and 
policies on strategic issues that affect the agency’s long-term financial integrity and competitiveness, or that 
have an impact on customers, constituents, and other stakeholders.
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Summary of Corporate Functions 
(continued)

Office of General Counsel: Provides legal expertise to the 
Administrator/CEO, the Power Business Line, the Transmission 
Business Line, and the Corporate entity in support of all agency
programs and initiatives through legal advice and representation in the 
general areas of transmission, natural resources, power, lands, Federal 
resources and treaties, generation and finance, personnel and 
ratemaking.
Industry Restructuring Office:  Focuses on RTO-West (regional 
transmission organization) development and the Standard Market 
Design (SMD) issues.  Analyzes and addresses national initiatives that 
could have major impacts on the Northwest. Continues to pursue 
development of RTO West, focusing particularly on protecting rights 
of existing customers and on limiting the exposure of existing regional 
loads to congestion pricing.
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Office of the Administrator

Functional Description: The CEO interacts at the highest levels with key customers and 
Government, business, and interest group leaders. The CEO represents Bonneville 
policies and strategies to the congressional delegation and other high-ranking 
Government officials. The CEO provides general leadership on overall business 
practices as well as decisions that impact strategic objectives.

Allocation Methodology: The cost of the executive office is distributed to the power and 
transmission rates on a 50/50 split as part of the G&A Executive pool.  Power treats this 
as an expense.  Transmission further splits their share between expense and capital using 
a ratio of 70/30.

FY 2004 FY 2005 FY 2006 FY 2007
BFTE 4 3 3 3
Budget $735,836 $644,204 $658,970 $678,739
TBL portion $367,918 $322,102 $329,485 $339,370

This information has been made publicly available by BPA on 8/25/04 and is consistent with  the August 28, 2003 SNCRAC workshop.
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FY 2004 FY 2005 FY 2006 FY 2007
BFTE 6 5 5 5
Budget $1,787,514 $1,747,729 $1,773,953 $1,827,172
TBL portion $893,757 $873,865 $886,977 $913,586

Functional Description:  The Deputy Administrator is the principal Bonneville 
executive and policy advisor to the CEO, responsible for providing policy and strategic 
guidance, particularly with respect to Bonneville’s public responsibilities. The Deputy 
ensures appropriate public involvement in the formulation of regional power policies; 
provides leadership and direction; and establishes the policies through which national 
goals for electric power use and development in the Pacific Northwest are achieved. 

Allocation Methodology: The cost of the Deputy Administrator is distributed to the 
power and transmission rates on a 50/50 split as part of the G&A Executive pool.  Power 
treats this as an expense.  Transmission further splits their share between expense and 
capital using a ratio of 70/30.

This information has been made publicly available by BPA on 8/25/04 and is consistent with  the August 28, 2003 SNCRAC workshop.

Deputy Administrator: Office of the 
Deputy Administrator
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FY 2004 FY 2005 FY 2006 FY 2007
BFTE 5 5 5 5
Budget $1,083,696 $1,115,493 $1,137,964 $1,172,103
TBL portion $541,848 $557,747 $568,982 $586,052

Functional Description: The Vice President for National Relations acts as BPA's 
representative in Washington, DC. This staff provides information and recommendations 
to the CEO of Bonneville for policy development and implementation; provides 
information and assistance to Washington, DC, interests, including Congress, the 
Department of Energy, other Executive Branch Agencies, and Washington, DC-based 
Interest Groups; and gives final check and administrative service to the day-to-day 
information flow necessary to maintain ongoing functions with the Department and other 
Government entities in Washington, DC

Allocation Methodology: National Relations costs are distributed to the power and 
transmission rates on a 50/50 split as part of the G&A Executive pool.  Power treats this 
as an expense.  Transmission further splits their share between expense and capital using 
a ratio of 70/30.

This information has been made publicly available by BPA on 8/25/04 and is consistent with  the August 28, 2003 SNCRAC workshop.

Deputy Administrator: National 
Relations
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FY 2004 FY 2005 FY 2006 FY 2007
BFTE 19 19 19 19
Budget $2,389,219 $2,443,908 $2,502,021 $2,629,076
TBL portion $1,194,610 $1,221,954 $1,251,011 $1,314,538

Functional Description: This organization is responsible for corporate-wide 
communications and relations with all external and internal clients and media services.  
The group promotes high quality communications with employees and external groups 
and fosters understanding and awareness of the activities and achievements of the 
enterprise.  To carry this out, Communications ensures that Bonneville involves and 
considers the views of interested and affected publics in the development of new policy.

Allocation Methodology: The cost of the communications group is distributed to the 
power and transmission rates on a 50/50 split as part of the G&A Executive pool.  Power 
treats this as an expense.  Transmission further splits their share between expense and 
capital using a ratio of 70/30.

This information has been made publicly available by BPA on 8/25/04 and is consistent with  the August 28, 2003 SNCRAC workshop.

Deputy Administrator: 
Communications
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FY 2004 FY 2005 FY 2006 FY 2007
BFTE 5 5 5 5
Budget $1,189,910 $1,279,671 $1,302,622 $1,341,701
TBL portion $594,955 $639,836 $651,311 $670,851

Functional Description: Strategic planning is responsible for ensuring that overall 
Agency strategic direction is clearly established and that the Agency pursues an 
integrated plan.  The integrated plan includes strategic business targets that integrate both 
business and public responsibility goals.  Strategic Planning manages and facilitates the 
process by which the two Business Lines and Corporate prepare and monitor the 
integrated plan. 

Allocation Methodology: The cost of Strategic Planning is distributed to the power and
transmission rates on a 50/50 split as part of the G&A Executive pool.  Power treats this 
as an expense.  Transmission further splits their share between expense and capital using 
a ratio of 70/30.  

This information has been made publicly available by BPA on 8/25/04 and is consistent with  the August 28, 2003 SNCRAC workshop.

Deputy Administrator: Strategic 
Planning
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FY 2004 FY 2005 FY 2006 FY 2007
BFTE 12 11 10 10
Budget $10,612,488 $10,782,053 $10,738,323 $11,060,473
TBL portion $1,056,244 $1,041,027 $1,019,162 $1,049,737

Functional Description: This organization is responsible for maintaining productive 
communications and relations with the Northwest Power Planning Council, Northwest 
Governors, state legislatures and state executive agencies, public utility and regulatory 
commissions, local governments, public interest groups, education institutions and 
Northwest communities.  BPA funding of the Northwest Power and Conservation Council 
is included as part of contract costs. 

Allocation Methodology: The cost of Regional Relations, less the funding for the 
Northwest Power and Conservation Council, is distributed to the power and transmission 
rates on a 50/50 split as part of the G&A Executive pool.  Power treats this as an expense.  
Transmission further splits their share between expense and capital using a ratio of 70/30. 
The Northwest Power and Conservation Council costs are allocated directly to the power 
business line as a separate line item in their Statement of Revenues and Expenses (line 58). 

This information has been made publicly available by BPA on 8/25/04 and is consistent with  the August 28, 2003 SNCRAC workshop.

Deputy Administrator: Regional 
Relations
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FY 2004 FY 2005 FY 2006 FY 2007
BFTE 4 4 4 4
Budget $551,233 $563,472 $573,579 $590,787
TBL portion $275,617 $281,736 $286,790 $295,394

Functional Description: Tribal Relations is responsible for BPA and Northwest Tribes 
understanding and supporting each other's statutory, regulator, and treaty and executive 
order responsibilities and cultural values.  BPA and the 13 Columbia Basin Tribes under 
the Northwest Power Act work cooperatively as stewards of the region's resources.  The 
tribal relations group works to assure that BPA and the Northwest Tribes have mutually 
beneficial business ventures, and that BPA and each Northwest Tribe have a respectful 
government-to-government relationship. [Note: There are 54 federally recognized Tribes 
within BPA’s service territory that are impacted by its activities.] 

Allocation Methodology: The cost of Tribal Relations group is distributed to the power
and transmission rates on a 50/50 split as part of the G&A Executive pool.  Power treats 
this as an expense.  Transmission further splits their share between expense and capital 
using a ratio of 70/30.  

This information has been made publicly available by BPA on 8/25/04 and is consistent with  the August 28, 2003 SNCRAC workshop.

Deputy Administrator: Tribal 
Relations 
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FY 2004 FY 2005 FY 2006 FY 2007
BFTE 10 10 10 10
Budget $3,956,302 $3,568,379 $4,710,417 $4,213,097
TBL portion $2,373,781 $2,141,027 $2,826,250 $2,527,858

Functional Description: Industry Restructuring focuses on GridWest (regional transmission 
organization) development and Standard Market Design (SMD) issues.  SMD is currently a proposed 
Federal Energy Regulatory Commission (FERC) rulemaking.  FERC has called for formation of 
regional transmission organizations, and has released a SMD proposal aimed at greater 
standardization in the nation’s bulk power markets.  Congress also continues to pursue restructuring 
legislation.  These national initiatives could have major impacts on the Northwest.  The SMD 
proposal requires the agency to successfully address the workload associated with these issues.  
Industry Restructuring continues to pursue development of GridWest, focusing particularly on 
protecting rights of existing customers and on limiting the exposure of existing regional loads to 
congestion pricing.  Contract amounts for FY 05-06 are higher than in past years as BPA anticipates 
increased RTO costs due to seating an interim Board of Directors and preparing for the start of 
operations in FY 07.

Allocation Methodology: The cost of industry restructuring is distributed to the power and 
transmission rates on a 40/60 split as part of the G&A Industry Restructuring pool.  The distribution is 
treated as an expense by both business lines.  The 40/60 split is based on an assessment of the impact 
of RTO formulation on each business line.  

This information has been made publicly available by BPA on 8/25/04 and is consistent with  the August 28, 2003 SNCRAC workshop.

Deputy Administrator: Industry 
Restructuring 
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FY 2004 FY 2005 FY 2006 FY 2007
BFTE 6 6 6 6
Budget $886,112 $921,196 $949,674 $978,165
TBL portion $443,056 $460,598 $474,837 $489,083

Functional Description: The Employee and Business Resources office provides policy, 
guidance, and operational services and products for agency business lines and corporate 
organizations through EBR’s functional areas of Shared Services; Safety; Contracts and 
Property Management; Security and Emergency Management; and Human 
Resources/Diversity/EEO.  The Senior VP also provides leadership and strategic 
direction for High Performing Organization (HPO) initiatives at the agency level

Allocation Methodology: The cost of Employee and Business Resources is distributed to 
the power and transmission rates on a 50/50 split as part of the Employee and Business 
Resources –non-Safety and Security G&A pool.  Power treats this as an expense. 
Transmission further splits their share between expense and capital using a ratio of 70/30.  

This information has been made publicly available by BPA on 8/25/04 and is consistent with  the August 28, 2003 SNCRAC workshop.

Employee and Business Resources: 
Employee and Business Resources 
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FY 2004 FY 2005 FY 2006 FY 2007
BFTE 14 13 13 13
Budget $1,928,007 $1,839,663 $1,632,526 $1,681,502
TBL portion $964,004 $919,832 $816,263 $840,751

Functional Description: The Office of Human Resources, Diversity and EEO provides 
leadership and serves as a principal advisor to the Senior Vice President, Employee and 
Business Resources, the BPA Administrator, Chief Executive Officer, and Executive 
Committee members on the impact and use of policies, proposals, and programs related 
to human capital management, diversity management, culture change initiatives, equal 
employment opportunity, labor relations, and achievement of a high performing 
organization.  The Office of HR/Diversity Management also administers BPA’s diversity, 
EEO Title VI and VII compliance programs, harassment-free-workplace policies, 
alternative dispute resolution processes and labor relations programs.

Allocation Methodology: The cost of HR/Diversity Management/EEO is distributed to 
the power and transmission rates on a 50/50 split as part of the Employee and Business 
Resources –non-Safety and Security G&A pool.  Power treats this as an expense. 
Transmission further splits their share between expense and capital using a ratio of 70/30.

This information has been made publicly available by BPA on 8/25/04 and is consistent with  the August 28, 2003 SNCRAC workshop.

Employee and Business Resources: 
HR/Diversity Management/EEO
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FY 2004 FY 2005 FY 2006 FY 2007
BFTE 14 14 14 14
Budget $2,116,069 $2,187,509 $2,246,505 $2,313,900
TBL portion $1,946,783 $2,012,508 $2,066,785 $2,128,788

Functional Description: The mission of the Safety Office is to provide advice, counsel, direction, and 
support to all BPA employees to enable BPA to fulfill its primary safety responsibility of providing a 
workplace that is free from all recognizable safety and health concerns.  The Safety Manager is the 
Department of Energy’s point of contact for Federal employee occupational safety and health 
(FEOSH) and responds to the concerns of employees, managers, and supervisors pertaining to the 
interpretation of Accident Prevention Rules, OSHA regulations and other applicable Federal and state 
requirements.  He/she also conducts observations, inspections, investigations and appraisals and 
makes recommendations concerning safe work practices and procedures to meet regulatory 
compliance. 

Allocation Methodology: The cost of Safety office is distributed to power and transmission rates 
using a 8/92 split as part of the Safety G&A pool.  Power treats this as an expense.  Transmission 
further splits their share between expense and capital using a ratio of 70/30.  The 8/92 split is based on 
direction of effort studies – allocating costs to activities that drive the costs.  

This information has been made publicly available by BPA on 8/25/04 and is consistent with  the August 28, 2003 SNCRAC workshop.

Employee and Business Resources: 
Safety 
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FY 2004 FY 2005 FY 2006 FY 2007
BFTE 6 5.5 5.5 6
Budget $862,768 $793,049 $720,464 $742,078
TBL portion $431,384 $396,525 $360,232 $371,039

Functional Description: The Contract & Property group’s mission is to provide management direction 
through the development and use of acquisition and assistance policies to conduct Bonneville’s business in a 
cost-effective manner using Section 2(f) of the Bonneville Project Act.  The group also delegates authority for 
contracts and financial assistance transactions (excluding land, power, and energy services acquisitions) 
Bonneville-wide; and provides oversight to Bonneville’s acquisition, financial assistance, and personal 
property operations to assure conformance with established law, regulations, policies, procedures, and good 
business practice.  The Manager for Contracts and Property Management is designated as Head of the 
Contracting Activity (HCA) and is authorized to issue regulatory guidance pursuant to that capacity.  He/She 
is also designated as Organizational Property Management Officer (OPMO) and is authorized to issue 
regulatory guidance pursuant to that capacity. 

Allocation Methodology: The cost Contracts and Property (HCA/OPMO) office is distributed to the power 
and transmission rates on a 50/50 split as part of the Employee and Business Resources –non-Safety and 
Security G&A pool.  Power treats this as an expense.  Transmission further splits their share between expense 
and capital using a ratio of 70/30.  

This information has been made publicly available by BPA on 8/25/04 and is consistent with  the August 28, 2003 SNCRAC workshop.

Employee and Business Resources: 
Contracts & Property (HCA/OPMO)
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FY 2004 FY 2005 FY 2006 FY 2007
BFTE 13 13 13 13
Budget $5,103,211 $5,183,632 $5,292,347 $5,451,117
TBL portion $3,725,344 $3,784,051 $3,863,413 $3,979,315

Functional Description: Security and Emergency Management provides support for a Bonneville-
wide security and emergency management program.  This group assists Headquarters and field 
organizations in achieving adequate security to meet their particular risks and needs; evaluates and 
recommends improvements in the line security program performance; secures contract support; and 
implements security program measures.  Security also oversees the agency emergency management 
plan and coordinates activities with local, state, and Federal entities in order to assure that BPA’s 
Emergency Program is in compliance with the purposes and intent of the National Response Plan 
(FEMA) and applicable DOE directives.  The head of Security and Emergency Management 
participates in nationwide forums in development and implementation of innovative approaches  
aimed at protection of critical national infrastructure. 

Allocation Methodology: The cost of Security office is distributed to power and transmission rates 
using a 27/73 split as part of the Security G&A pool.  Power treats this as an expense.  Transmission 
further splits their share between expense and capital using a ratio of 70/30.  The 27/73 split is based 
on direction of effort studies – allocating costs to activities that drive the costs.  

This information has been made publicly available by BPA on 8/25/04 and is consistent with  the August 28, 2003 SNCRAC workshop.

Employee and Business Resources: 
Security 
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FY 2004 FY 2005 FY 2006 FY 2007
BFTE 7 6 6 6
Budget $1,081,602 $1,042,325 $1,064,198 $1,096,124
TBL portion $540,801 $521,163 $532,099 $548,062

Functional Description: The COO is the key strategy formulator and day-to-day decision maker in 
agency business planning including fiscal, marketing, and business decisions.  The COO oversees and 
provides direction and guidance to the Senior Vice Presidents for program execution and 
administration within strategies established by the Business Plan.  The COO provides internal 
management oversight and leadership enabling the CEO to carry out the organization's program 
mission in accordance with statutory and contractual obligations. 

The COO budget includes training funds for the entire BPA executive team as well as training and 
travel funds for the Executive candidate development program.  The COO budget also includes funds 
for the agency-wide People-to-people award program .

Allocation Methodology: The cost of the Chief Operating Officer’s group is distributed to the power 
and transmission rates on a 50/50 split as part of the G&A Executive pool.  Power treats this as an 
expense.  Transmission further splits their share between expense and capital using a ratio of 70/30.  

This information has been made publicly available by BPA on 8/25/04 and is consistent with  the August 28, 2003 SNCRAC workshop.

Chief  Operating Officer: Office of 
the Chief Operating Officer 
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FY 2004 FY 2005 FY 2006 FY 2007
BFTE 98 96 95 95
Budget $12,210,233 $12,470,636 $12,752,537 $13,135,113
TBL portion $6,105,117 $6,235,318 $6,376,269 $6,567,557

Functional Description: The Office of Finance reports directly to the COO and oversees all areas of 
BPA finance. This includes:

•Financial Operations

•Disbursement Operations

•Managerial Accounting

•Accounting Operations

•Financial Forecasting and Budget

•Capital and Risk Management

•Financial Analysis and Requirements:

Allocation Methodology: The cost of the Chief Financial Officer group is distributed to the power and 
transmission rates on a 50/50 split as part of the G&A Finance pool.  Power treats this as an expense.  
Transmission further splits their share between expense and capital using a ratio of 70/30.  

This information has been made publicly available by BPA on 8/25/04 and is consistent with  the August 28, 2003 SNCRAC workshop.

Chief  Operating Officer: Office of 
the Chief Financial Officer
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FY 2004 FY 2005 FY 2006 FY 2007
BFTE 21 21 21 21
Budget $3,314,994 $3,414,444 $3,516,877 $3,622,383
TBL portion $895,048 $921,900 $949,557 $978,043

Functional Description: The Office of the Chief Risk Officer provides risk analysis and
management services for both the Power and Transmission business lines.  Under the 
CRO, two groups have been established. The Enterprise Risk Management (ERM) group 
focuses on broad strategic/policy issues related to risk and credit across the Agency.  The 
transacting risk and credit management group (or Middle Office: MO) handles risk and 
credit analysis. 

Allocation Methodology: The cost of the Chief Risk Officer group is distributed to the
power and transmission rates on a 73/27 split as part of the G&A Risk Management pool.  
Power treats this as an expense.  Transmission further splits their share between expense 
and capital using a ratio of 70/30.  The 73/27 split is based on analysis of the relative 
risks of each business line.  

This information has been made publicly available by BPA on 8/25/04 and is consistent with  the August 28, 2003 SNCRAC workshop.

Chief  Operating Officer: Office of 
the Chief Risk Officer
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FY 2004 FY 2005 FY 2006 FY 2007
FTE 12 12 12 12
Budget $1,655,541 $1,696,158 $1,557,201 $1,603,917
TBL portion $827,771 $848,079 $778,601 $801,959

Functional Description: This group provides audits and analyses to help BPA business 
units meet their goals and objectives.  They work in partnership with business units and 
utilize best practices to give clients real advantages in meeting public responsibilities, 
increasing customer satisfaction, maximizing revenues, minimizing costs, and assessing 
processes, risks, and controls. 

Allocation Methodology: The cost of the Corporate and Executive Operations group is 
distributed to the power and transmission rates on a 50/50 split as part of the G&A 
Executive pool.  Power treats this as an expense.  Transmission further splits their share 
between expense and capital using a ratio of 70/30.  

This information has been made publicly available by BPA on 8/25/04 and is consistent with  the August 28, 2003 SNCRAC workshop.

Chief  Operating Officer: Internal 
Audit 
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Direct Charged to Transmission
FY 2004 FY 2005 FY 2006 FY 2007

Capital Budget $127,905 $131,742 $135,694 $139,765
Expense Budget $1,998,000 $2,048,000 $2,190,401 $2,172,700
G&A portion

FY 2004 FY 2005 FY 2006 FY 2007
BFTE 47 47 47 47
Budget $2,680,835 $2,757,340 $2,809,853 $2,894,148
TBL portion $1,340,418 $1,378,670 $1,404,927 $1,447,074

Functional Description: The Transmission Section provides the Administrator/CEO and the Transmission Business 
Line with legal advice transmission services, contracts, and rates, telecommunications (including fiber optics), land 
acquisition, and management issues.  The Transmission Section monitors developments at FERC with respect to open 
access transmission, standards of conduct, and deregulation.  The Transmission Section also participates in 
administrative proceedings regarding transmission rates, terms, and conditions before Hearings Officers and before 
FERC.

Allocation Methodology: General Counsel costs are recovered from the business lines and Industry Restructuring (IR) 
through a combination of direct charges and distributions.  Prior to the start of the fiscal year, General Counsel consults 
with the business lines and IR to determine the required level of services for activities that directly benefit the business 
line.  These costs are then directly charged during the year to the projects and products of the business lines and IR.  
The costs charged to IR are subsequently distributed out the business lines as part of the IR cost pool.  

The costs of General Counsel activities of a more general nature, benefiting all of Bonneville, are distributed to power 
and transmission rates on a 50/50 split as part of the G&A Legal pool.  Power treats this as an expense.  Transmission 
further splits their share between expense and capital using a ratio of 70/30.

This information has been made publicly available by BPA on 8/25/04 and is consistent with  the August 28, 2003 SNCRAC workshop.

General Counsel 
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FY 2004 FY 2005 FY 2006 FY 2007
BFTE 13 13 13 13
Budget $3,098,223 $3,236,453 $3,308,058 $3,241,752
TBL portion $1,549,112 $1,618,227 $1,654,029 $1,620,876

Functional Description: The objective of the Office of the Chief Information Officer is to position 
BPA to meet the challenges of a competitive business enterprise by insuring Agency-wide, timely and 
accurate information through a stable, secure and cost-effective technology infrastructure.  The CIO 
provides information technology governance, planning, and standards for the agency’s general 
business activities.  It also develops, implements, and manages BPA’s cyber security risk assessment 
and disaster recovery plan to insure all information systems and technology are reviewed (at a 
minimum) on a 3-year cycle to protect BPA’s technology assets.  The CIO maintains a current 
knowledge of all regulations pertaining to cyber security issued by the FBI, DOE, and BPA.

Allocation Methodology: The cost of the Chief Information Officer group is distributed to the power 
and transmission rates on a 50/50 split as part of the G&A Executive pool.  Power treats this as an 
expense.  Transmission further splits their share between expense and capital using a ratio of 70/30.

This information has been made publicly available by BPA on 8/25/04 and is consistent with  the August 28, 2003 SNCRAC workshop.

Information Technology: Office of 
the Chief Information Officer  
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FY 2004 FY 2005 FY 2006 FY 2007
BFTE 32 31 30 30
Budget $7,719,266 $7,368,927 $7,493,071 $7,717,863
TBL portion $5,403,486 $5,158,249 $5,245,150 $5,402,504

Functional Description:  BES Support Services is BPA's specialized organization to 
oversee the operation of the Enterprise Resource Plan modules in the production 
environment. It represents a better way of doing business. Business Enterprise Systems 
software is best-in-class, relying on improved business processes to effectively manage 
our business.  

Allocation Methodology: The cost of Business Support Services is distributed to the 
power and transmission rates on a 30/70 split as part of the Business Solutions Project 
G&A pool.  The distribution is treated as an expense by both business lines.  The 30/70 
split is based on the use of the BES system by each business line.  

This information has been made publicly available by BPA on 8/25/04 and is consistent with  the August 28, 2003 SNCRAC workshop.

Information Technology: Business 
Support Services  


