
 

 
Transmission Business Line (TBL) 

New Product Process 

1. Background 
In formulating the new product process, TBL considered the following requirements 

� The need to maximize use of limited supply of available transmission 

� TBL must make decisions that best serve agency and customer needs, balancing 
customer requests against those of other customers, including transmission, 
generation, and renewables). 

� The need of customers for a clear process by which they can request new 
products 

2. Proposal 
Set up work group under the umbrella of the Business Practices Technical Forum to 
provide customers the opportunity to actively participate. 

Implement a process (also see flow chart at the end of this document): 

1. Customer makes a proposal (submit to tblfeedback@bpa.gov) for new/revised 
product 

Must include clear description of product, definition of performance 
requirements, magnitude of customer interest, and names and numbers of 
customer sponsors. Some suggested issues to address in the proposal are 
provided in Developing a New Products Proposal. 

2. TBL posts customer proposal on external website for a 30 day comment period. 

3. External New Products work group assesses external comments and submits a 
revised proposal to the TBL New Products team. 

4. The TBL New Products team performs an initial assessment of the business 
impacts. 

5. TBL New Products team posts its decision. 

6. If the TBL New Products team determines to conduct further analysis, it will 
conduct an in-depth review of the customer proposal and make best efforts to 
provide response to the proposal within 60 days. 

The analysis will include: 

� Determination of the real requirement/need (we may determine a 
better solution) 

� Impacts on rates (does it require either a 7(i) or product delay until 
next rate case?)Tariff, and other TBL Policy 

� Systems impacts, including any impact on currently scheduled systems 
development. 
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� Staff and resource requirements (number of staff and skills required) 

� Previously prioritized work 

� Risk analysis, including: business/financial, legal, environmental, 
external stakeholders (customer service), TBL staff/processes 

7. TBL posts the Go/No Go decision for customer comment. 

8. Customers comment on TBL decision within 15 days. 

9. TBL posts final decision and responds to customer comments 

10. If the decision is to move forward, TBL Implements. The first deliverable is 
implementation plan. 

3. First Work Group Meeting 
The first New Product work group meeting will be held immediately following the 
Business Practice Technical Forum Meeting. 

TBL Point of Contact: Terrin Pearson, tlpearson@bpa.gov  

Purpose: Decide on governance and process for the group (fixed or ad hoc 
membership, decision making processes, future meetings) 

Parameters: group should provide a broad customer perspective 

New Products Ideas: What new products are you thinking about? 

4. New Process Work-Flow  
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